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WORKSHOP #1: WEDNESDAY, SEPTEMBER 16, 1-2:30PM

Pre-workshop Homework: Review of Regional Resilience Context

¢ Welcome and Overview

¢ Presentation: Risks to the Region using AccelAdapt Tool

¢ Group Activity: What Does Resilience Look Like in Land of Sky Region?
¢ Presentation: Success Stories from the Region

¢ Wrap-up and Next Steps

WORKSHOP #2: WEDNESDAY, SEPTEMBER 23, 1-2:30PM

Pre-workshop Homework: Ranking of Community Assets

e Vulnerability Assessment Scoping

e Report Out on Survey Results from Homework
e Group Activity: Rapid Vulnerability Assessment
e Wrap-up and Next Steps

WORKSHOP #3: WEDNESDAY, SEPTEMBER 30, 1-3PM

Pre-workshop Homework: Strategy Development and Implementation and Review Funding 101
video from Headwaters Economics

Report Out on Problem Statements
Group Activity: Implementation Plans
Making the Business Case for Resilience
Wrap-Up and Next Steps

FOR MORE INFORMATION AND TO RSVP VISIT:
https://brsinc.com/landofsky



